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1.Introduction
IhadachancetogotoKhabarovskcityandtovisitandresearchsome
economicorganizationsincludingenterprisestogetherwithafewJapaneseandRussian
scholors,fromJune15toJune29,1993.Inthispaper,Ishallexplainprivatizationof
enterprises.intheKhabarovskregion(krai)onthebasisofdataandinformationwe
gathetedthere.
Beforegettihgintothemaintextofmypaper,Iwould璽iketogiveabrief
・ve・vi・w・fth・i・d・…1・1・t・u・…ea・dec・n6mi・ ・i・u・ti・n・師 ・・egi・n・TheP・P・一
lationis1,621,000atthebeginningof1993(【11】p.15).AscanbenotedinTablesl
and2,thisregioll'smostimportantinqnstryisthemanufacturingindustry,inpar一
Table1.StructureoftheKraiEcommy(1990,%)
Industry・63。9
Agr董culture9.O
Construction12.6
Transportation/Communication10.1
Commerce/PublicCatering3.1
0thers1。3
Source:[1]P.10.
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Table2.StrllctureofKrailndustry(%)
OutputinValueNo.ofworkersB
ranch199119921992
1ndustryasawhole100.OlOO.0100.O
Powergeneration3.11.4 .5.1
Fuelindustry・'6.631.52.2
1ron/nonferrousmetallurgy ..9.18.67.6
Chemical/petrochemicalindustry4.01.52.6
Machinerymanufacture/metalprocessing28.722.542.8
Lumber/pulp/paperindustry,wood・working11.79.317.6
Constmctionmaterialsindustry6陀23.44。8
L壼ghti血dustry7.52.96.'2
・Foodindustryち18 .815.79.0
0thers・4.34.22.0
Source:[1】P.9.
ticular,themachinerymallロfact面ngandmetalprocess{ng沁dustrles.The卑nain
partsofRussia'sFarEastmilitary-industrycomplexareconcentratedinthisregion.
Thestagf【at三〇nwhichispreva}entina董1Russia孟sa}soseenhere.In1992,theregion's
industrialproductionwas88.3%ofthepreviousyear'sproductionanditsagricultural
production,93%.Theretailpriceindexwas1,600%oftheprecedingyear({1】p.1玉,
21).
2.PreparationforPrivatization
IntheRussianFederation,itwasattheendof1980'sthatmovementtowards
thechangeofpropertyrelat董onsofstate-ownedenterprisesbegan。Namelyin1988
the.SQvietUniongovernmentadoptedtheresolution℃nissueofstocksandbonds
byenterprisesandorganization,"andaUowedstate-ownedenterprisestobetrans・
formedintojointstockcompanies.AndonMarch6,1990,the"LawofPropertyln
theUSSR"wasestab聖ishedandprivateownershipwaslegalized.
LaterbytheRussianFederationSupremeSovietthe?rivatizationLawカwas
enactedonJu蓋y3,1991(andamendedonJune5,1992)(1121No.31,1991,pp.15-18;
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No.29,1992,pp,13-14).Accordingtotheprovisionsofthislaw,童tisthestateand
regionalColnmitteesfortheManagementof.StatePropertythatdetermineprivati-
zationpolicy,Organwhichbecomes'asellerofState'sholdingsoftheequityof
privatizedenterprise・isthestateorregionalFund.、ofProperty,Inthisregion,the
KraiCommitteefortheManagementofStatePropertywaSe忘tablishedonApri11,
1991,andtheKraiFundofPropertyh10ct6berofthesameyear.Theinteractionof
・・g・ni・ati…cg・・e・nedVyithth・p・ivati・ati・ni・thiS・egi・nis・h・w・i・Fig4・A・
ofFebruary1,1993,thestaffoftheKlraiCommitteefortheManagementofState
Propertynumbered19.Togetherwiththoseatitsrepresentativeo伍cesofcitiesand
districtslthetotalstaffofthecommitteewas153(【2D.
.
OnDecember29,1991,the"BasicRegulationsoftheStatePrivatization
ProgramintheRussianFederationfor1992"wasapprovedbyPresidentialdecree(P2】
No.2,1992,pp.18-20).Inaccordancewiththis,thekraiCommitteefortheManage-
mentofStatePropertypromptlydrewupitsregionalprivatizationprogramandon
February6,1992,theKraiSmallSovietapprovedit([2D.OnJune11,theSupreme
SovietoftheRussianFeder6tionapprovedthe"StatePrivatizationPrograminthe
RussianFederation・for1992"([12]No.29,1992,pp.15-18).Thereupoll,in'orderto
keepinIine,withthisprogram,theKraiSmallSovietrevisedtheregionalprivati-
zationprogram([21).Theprivatizationprogramsofboththefederal.andregional
levelssetupconcretetargetsmainlyfor"Smallprivatization".
ThePresidentialdecreeofJuly1,1992"OnOrganizationalMeasuresconcern-
ingReorganizationofState-OwnedEnterprisesandTheirVoluntaryAssociationsinto
JointStockCompanies"(112]No.28,1992,pp.21-23)madeitmandatoryforenter-
prisesortheirassociationswhichhavemorethan1,000employeesorwhichhadbook
valueoffixedassetsofmorethan50miUionrublesasofJanuary1,1992,toconvert
themselvesintoopen-typejointstockcompanies.Thiswasaimedatacceleratingthe
"bi
gprivatization".Inthisregion,102enterpriseswereincludedintheIistofenter-
prisesforwh董chtransformationintojointstockcompanyiscompulsory(12】).
Inordertocarryoutprivatization,itisnecessarytoascertaintheownership
oftheenterprisestobeprivatized.-OnMarch18,1992,thePres{dentapproved"Reg-
UlationsconcerningEstablishmentoftheCompositionbyObjectsofFedera1,State
andMunicipalOwnershipandconcerningProcedureforLegalizationofRightsof
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Fig1.InteractionofOrganizationsConcernedwithPr韮vatization
inKhabaro▼8kKrai
RFGovernfneat RFSupremeSoviet
'
RF.S量ンateCQ㎜ittee
fortheManagementofStateProperty
H Federa1FundbfProperty
KraiA(㎞inistraもionH KraiSmallSoviet
KraiComittee
forthe.ManagementofProperty
H KraiFundofProperしy
・Co㎜itteeRepresentatives
ofCitiesorDistrictsintheKrai
H FundRepresehtatives
ofCities'orpistrictsin'theKrai
Source;〔4】P.4.幽"
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Ownership"([121No.14,1992,P,15).Withthis,the員nalstepintheprocessoflegaUy
establishingreg三〇nalownership6ffacilities(oわlects)..was'started..For..this,theKrai
SmallSovietapprovedonAprir23'alistofkrai-ownedfacilitiesandsubmitteditfor
considerati'onbytheF¢defationGoマerhment.'The.didsionhandeddownbythegovern・
mentonOctol〕er22,however,removedregionallYiinp6rtantenterprisesfromthehst
ofregion・ownedfacilit量es,TheKraiSmallSoviethasregistereditsoppositionto
th5s.Fqrtherr叩re,in、accQrdangewiththedecisionoξtheKra童SovietofOctober10,
・1991,theworkofestab呈ishingcityand-district-ownershipof・facilities・isproceedingポ
Allcitiesanddistrictshavealreadycompiledtheir.listsofmuhicipal-ow註edfad豊iti6s.
InOrdertogettheparticipationofallpeopleinthe}priv皐tization,sinceocto・
b・・1・1992・P・ivati・・ti・n.・.h・Ck(・…h・ ・)h・曲 ・ePdi・t・ib・t・d,t・eve・y・iti・epli・i・g
intheRusSianFederation.Inthisregion,98%ofresideロts・had'玲ce隻vedtheirchecks
byApri11,1993(【2D.
3.People'sAttitudetowardsPrivatization
Itwasafter'Mid-1992that"privati乞ationstartbdinfulls輌ngih-this'regi6ri
(【1]p.38)。Aquestionnaircsurveyregardingprivatization([3Dvねscarried.out董n
thisregioninAugust-September1992.Theresultsofthesurveymayrevealthe
people'satt董tudetowardsprivatizationataroundthetimeitwentintofullswing..
Thesurveywasconductedon7,686cmployeesand252enterpr董semanagers
andspecialistsat621enterprisesinvariousindustries.Ofthese,5,322wereworking
atbigenterprises,1,643atmedium・sizedenterprises,721.at$mallenterprises,.and
863atenterpriseswhicharenotsubject.toprivatization(【3]PP・4-5)・
.KnowledgeaboutPfivatization__Althoughtheprivatizationprocesshad
41readystarted,only4.7%of'therespondentsknewhowprivatizationwould.be
carriedoutactually。Twothirdshadgeneraiknowledgeabou亡privatization,but
23.4%wereabsolutelyignorantofhowitwouユdbecarriedout.Morethan90%of
theemp玉oyeeshadnotheardanythingaboutthevariantsof'privatization.Itwas
throughthequestionnairesurveythatmanyofthem玉eamedforthe盒rsttim合about
thesubstanceofprivat量zationprocess,itsstagesandpossiblevariants.Evenamong
themanagersandspe¢ialists,隻 豊ssthanhalfknewaboutprivatizat隻on・indetail・([31
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Table3.KraiResidents,Atti加detowardstheVariantsof
Pri▼atization(Ratioto1;o電≡alipeplie6)
Dis七ributionofreplies《%}
Al1'eTrp1oyees(Breakdown)
Vaどiantsofprivatization馳loyeesM,anagersEmPloyees
atsmallfirms.atn・nstate・ 一・Whedc。町船(鷺
a)TransforfBa七iont・aj・intst㏄kc・"鵬【rv
withthefirstvariant.42.919.025.80.O
b}Trahsformnationtoajoiht'stoekc(蜘
withthesecondvaiLiarit馬35.5'21.5.3?.7』18亀5ロ し
c)Z脳tsformation.toajo加tStockcompany
wi{;hもhethirdvariant1。20.07.90。O
d}Auc七iGn8.917.16.021。5
e}C㎝ercialcompetition3.8 .15.26.710.8
f)lnves加en七cα㎎e七ition'2.24.45.6・20.O
g}Takedverafter'1easi㎎5.422.810.329.2
■
Source:【3]P.11.
PP.7-8).
TheRead.inesstoParticipateinPrivatization..._Inresponsetotheqtlestion,
脇D6
youintendtopart三cipateintheprivatizationprocess?",62.8%answered"Ye♂
and37.2%"No"([3】P.10).
PreferableVariantsofPrivatization.三...9RefertoTable3.Thesevenvariants
arelarge璽yalongth61inesprovidedfOr'intheregulationsof"StatePrivatization
ProgramintheRussianFederationfor1992."Accoゆngtothisprogram,a),b),and
c)aretobethemethodsof畠bigprivatization"andd);.e),andf)"smal】privati-
zation"。
`Thefi亡
stvariant"ina)、"thesecondvariant"inb)and"thethirdvariant"
lnc)signifytherespectivepriviledgestobe.grantedtoworkers'collectivesupon
privatization.Under"thefirstvariant",preferredshares,compos孟ng25%ofthecom-
pany,scapitalfund,willbegivengratistoallthemembers・ofw6rkers'collective.
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u・d・・"th・ ・ee・nd…iant,"th・・ightt・bqy6・dゆ ・y・h・・e・,・・t・x6・edi・gs・%・f
thecompany's'capitalfundatthelegally丘xedpric6,willbegiventothem.Under
"thethirdvariant
,"ifaspeci丘cgroupofthoSewhoareworkinginthecompanyis
・eadyt・undgrt・k・'th・・esp…ibi」ityf・r層c・rryi・g・utth…mpany'・p・iY・ti・ati・n
Planandpreventingofbankruptcy,therighttobuyordinaryshares,composing20%
・fth…1np・・y'scapltρ11和ゆ ㌻P・・y・1U・wi璽lb・gi・㈱th・m・Aゆ ・ ちhiscase・
ordinaryshareScomposing20%ofthecompany,scapitalfundwillbesoidtoallthe
m・mb・s・fwρ・kgrs'
、9・llecli・r・glyi・rrdi…U・1ρ・.P岬ueat30%・1
Amongallr66pondents,'niost'bf'壷homiareemployeesofbigenterptiises,the
overwhelming:numberwereinfavorofa)andb).Among.themanagers,thean・
・wersw・・e・・甲・噸 ・
.d1Y・rgenゆut単e「r・1・ …th.9.9「eatestnumbe「swe「einfavo「of
・)andb)・There・p・n・e・ ・f・mp1・ye・i・ ・叩lle団 ・msand・ ・n・tqte一・wn・dc・m'
panieswereevenmoredivergent.
A・ticipatedRes・'ts・fP「ivatizati・on…・{・Refe「・toTable4・The'queStion .s"Wil監
thep・e・erv・tiqn.・fp・・d・・tit・m・bene・essa・y・?∵Wil貰the・utp・tip・・ea・6?"we・e
directedatma:na$ers.apd5pecialistsof:en‡erprises.Thequestions"What・attitude
wil璽y・ut・k・≠・g・・di・g'P・・s・n・丘 ・d・・ti・n?"'and・"Wil!y・u・elly・u・QWn:・hare・?"
we「edi「ec卿t
.allpeFsons・Thou餌heanswe「stothequestionab?utiP「oduct
it・m・w・・ediY・・S・,it・apb・saidth・tab・uth・lf・fmanag・・sandSpeciall・t・p1・n
t・ ・h・・g・th・
、P・・d・・tit・m・・Ma・ymanag・ ・sand・peci・1i・t・p・edi・t・d:th・tth・
volumeofp「oq蜘pw ・illla'he「:芳isr・And・mostofthe「espondents「ecog岬that
f・thi・i・w・gldb…6・・蜘 ・ ・edUcepε・s・n・1・Ofthe・e・b・nd・・t$・r・ly18%
wereunconditionallyopposedfopersonnelredUction.Closeto87%ofthefnanagersと
saidth・titwO・1d・b・ati・ft・1't・;・edU・ep・蛤 ・「inellO・1y'・・'f・wp・pl・w・・elthi・ki・g
ofsellingsharestheywouldacquire.Abouthalfintendedto'hold,while面eother
halfwrsunde岬(}31PPrO二 『1}・ ・ .:. ,.一.、..・..:
・{
・4;P・ 喀 ・e・inP・ivati・ati・nin1992・1993i
i
Atfi・pt,.in・dr・t吻 ・ ・b・utth.e.・y・・ali・'tu・ti・n'・eg・・d'・gP・69・essi・
P「'va吻tion葦早this・r⑳1et・urlQok .a・tthe'statistics・ltshg"ldbenoted・
.howeve「・
thatthestatistlcs・arequiteinごomp】ete. .,
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Tab】e5.PrivatizationofStateandMunicipalPropertyintheKrailn1992
PrGgram《ct〔 坦lresuIts
..貧 ・..詔Q
uantityofob3ects三Quant三tyofobJectsズ
歪露.毛 窪薯 厳
lll豊.lll・1・
§ 量 ξ 葦.「 皇 蓑 薯..墨 、
Lightindustry.44047220.57.7
Foodindustry1470397 .28108・
Cons'しructionindustry814487 .6.120,
Co"structionmaterialsindustry107154413 噸814
1面plements/inachifiebysupply
foragriculture・ ・7352759。1.5.3
TranSPGrtatian'bycarL8505226 .7.7
Retailtrade7986015024132.6'507璽1
Wholesaietrade53025642.867
Publiccateri㎎8725262614.783
Life-relatedservice.22050マ59630。868.6
0therobjects一 一 一 .51-125.7
Total'117851.856646319.81063.4
Source:[21
TheactualstateofimplementationoftheprivatizationprogramfQr1992in
thisregionisseellinTable5.Thisprogramsets.thetargetsinthebranchesof
三ndustrywhichhavebeendesignatedforcompulsoryprivatizationbytheprogramof
theRussianFederation.Itmainlyconcerns"smallprivatization"ofthecommerce
andserviceindustries.Firstly,itisseenthatthetargetofthenumberofenter-
prisestobeprivatized.hasnotbeenattained.Whatismore,asmanyenterprises
weresplitinconnectionwithprivatizationandtotalnumberofenterprisesincreased,
theratioofprivatizedcompanieshadtofanbelowthetargetbyab圭ggerdegree.
Theratiowasonly19.8%.Thevalueofprivatizedenterpriseswasalmostdouble
thetargetfigure.However,whenitiミconsideredthattheinf董ationratein1992was
1,600%,thevalueinrealtermswasalsobelowthetarget。But,atanyrate,itcan
40経 営'論 雲き 一一 一
besaidthattheprocessofmassiveprivatizationhasstarted.
BesidesthefacilitiesinTable5,inaccordancewiththePresidentialdecree
ofJuly1,1992,atotalof45companiesbecame'open-typejointstockcompaniesas
of.January1,1993([1]・P.40).
Fortheperiodafterthestartof1993,SlightlymoredetaUedstatisticsare
available..、 ・
Table6givestheprivatizationfiguresasofMarch1,1993,excludingthe
.privatization'cqrr至edoutbytheK:raiCommitteefortheManagementofStatePro・
perty..Theinterrelationshipbetweenthisandthetwoprecedingdataisnotclear,
However,itcanbeseenthatthenumberofapplicationsforprivatizat童onreachβd
1・瑚 ・nd・452面h・mh・・b・en・・mpl・t・d・Itseem・th・tth・・eexi・t…epゆlic一
.ownedenterprises.Astoenterprises・ofallothertypesofownership(fcderatign・
owned,krai・owned,andmunicipal-ownedenterprises), .privatizationisprogressing.
Themethodsofprivati2ationthatwereadoptedinpracticearealsopartia晦'ascer一'
tainable.Thereqretwocasesof'anenterprisebeingreorganizedintojoints'tock
c・甲pany・Theenterp・iseswhi・hhavebeen
.leased・utwith・pti・nt・pu・ch・S・
甲mber66.Leasingwithpurchaseoptionisregardedtobeactuallyequalto.privati一 ・コzatlon.、
Whatisthesituationregardingprivatizationcarr董edoutbytheK:raiCbm:
mitteefortheManagementofStateproperty?Thekraicommitteecompiledalist
ofenterprisestobeprivatizedin1992andinthe丘rstquarterof1993.Thelists
contai血ed44'enterprヨses,among・whichtheprivatizationof36hasbeencompleted.
32wasdoneby至easingwithpurchaseoption,and4wasdonebycommercialcom-
qetition([21).
ThestatistiOsast6tllefirsthalfof1993arealsoavailable.Inthisper量od
ihthisregi6n285facilitieswereprivatized.Regardihgtoindustrialbr自nches ,31%
of'privatizedfacihtiesareretai蔓tradecompanies,28%are玉ife・related'servicecom-
panies.Astotllemethods,71%wereprivatizedbycommercialcompetiti6n,15%
wereもyauction,60faciliti6s(21%?)Wereby'reorganization'intoloint-stockcom・
panies.470fthe60facilities'werefederation-owned'enterprises([9】'august「3,1933,
p.2).Wecansaythatthefocusofprivatizatloninthis.regionismovingfrom
"smallprivatizati
on"to"bigPrivatization."
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Table7.ProgressinPrivatizationinEachRegionoftheRussianRePllbli¢(January
1993)(RatiotoE釦terpr董sesHavingIndependentBala皿ceSheetg,%)
.EnterprisesPrivatizationRealisedR
egion
.・i。 ・h。p,。9,am。pPli、a・i。n、 ・。pPlicati。n。
1(habarovskkrai56.0「57.722.6
Nizhegoro改oblaもゼ54.1156.9117.7
Moscowclty ,.53.467.815.9
SaintPetersburgcity54.782.356.6
Source:Compiledfrom[2]
Th・・ei・融 圃 ・脚 ・h・・mp・・e・th・p・・9・essi・p・ivatizati・ni・'each・fth・
・egi・n・fth・RussianRe加bli・.P・・t・fthed・t・i・thi・ ・t・bl・w・・ext・a・t・dand
compiledintoTal〕1e7.InMzhegorodwheteprivatizationissaid,tobemostad一
・an・ed・th・・ati・fp・iマ・tizati・n・pPli・ati・n・and・fp・iv・t・ati・n・・斑P童・ti・n・tρth・
numberofenterpriseswh圭chhaveindependentbalancesheetsarebothmorethan
100%andarethehighestintherepublic.Theratioscollldexceed100%because
enterprisesweresp董itupontheoccasionofprivatization.Asfarastheoriginal
tablewhichwasthesourceofTable7shows,privatization.inthe:Khabarovskregion
isquitebackwardintherepublic.
Table8showshow"smanprivatization"wasconductedandwhobecamethe
newownersasaresultofit.Regardingthe.methodofprivatization,thelargest
I川mberofcaseswassalebycompetition.Thelargestnumberofpurchaserswas
workers'collective.OveraU,thesalespricewas4.4timestheminimumselling
price.Itissaidthatthemultipleinthecaseofcompetitionsaleswas3-32times
andinthecaseofauCti6n6-50times(12D.Itcanbeassumedthatpurchasersex-
periencedrivalryinmanycasesof$m翁llprivatization:
W・w・ ・en・t
.・b'・・t…bt・il・1・ti,・tir・p・・tai・ihgt・・th・m・th・d・fp・iY・ti'
zationandth6newownefs血nder"bigllp聾iva㌃izatioバButinthe?r董amurskievedo一ミ
mosti,"newspaperofthe'kraisoviet(口OD,塊eKraiFμndofPrbbertyoftenannounced
・u・ti・n・・f・t・t・'・w・・a'・h・・e・wh吻 ・eip・1・d・dip・api㌻・lf麟 ・fp・'vatized
enterprises,andmostofthoseannouncementsmentignthevar童antsofpriviledge
choicedbyworkers'collect量ves.Wecan魚dabout803nnouncementspublishedfrom
Table8.Progre880f8mallpri▼atizationintheKraiasofApril1,1993)
(Cumulativeresultssincebeginningofprivatizatio髄)
1.E〔lterprises
(Breakdownbyindustry)
Trade534
Publiccatering111 .・ ・
.Life-relatedservice.169・ ・,
Tota1.'.814
2.Pr・ivatizedenterprises
(Breakdownbyindustry)
Trade178
Publiccaもeri㎎24,
Life-relaもedSerV三Ce93(95)・.
To七al295(297)
(Breakdown'bywayofprivatizatio駐)..(BreakdownbyPurchaser)
Co鵬petition・172Workers'Collectives177
Auction59Juridicalpersons84
Leasi㎎62Naturalpersons・36
Jointstockc㎝pany2
Total・....297
Tota1295
TotalofrPinirmmsellingpricesis322,685,0QOrubles.・
Totalofsalespricesis1,422,037,{}00rubles.
3.TradeenterprisespriVatized
{Breakdownbywayofprivatization)(Breakdownbypし虹℃haser)
CorrrPetition93Workers'Collectives128
Auction・27Juridicalpersons39
Leasing56 、Naturalpersonsll
Jointstockcompany2・
Tota1178
Tota1178
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Totalofmini㎞岨sellingpricesis230,938,000rubles.'
Totalofsalespricesis工,074,150,000【ubles.
4.Publiccateri㎎enterptiisesprivatized
(Breakdownbywayofprivatization)(Breakdownbypurchaser}
Competition12'Workers●Collectives'13
Auction6・'Juridica王pers{ms・9
Leasi㎎6Naturalpersons2
JointstockcompanyO
TOtal・24
Total24 亀
Totalofminimmselli㎎pricesis・54,796,000rublesl
Totalofsalespricesis181,.505,000加bles.
5.Life-relatedserviceenterprisesprivatized
(Breakdownbywayofprivatization)(Breakdownbypurchaser)
Competition67Wobkers'Colle(比ives36
Auction'・26Juridica1persons.36
.Leasing・ONatUtralpersons23
Jein毛stockceBrpanyO
Total'95
Total93
Totalofminimutnselli㎎prices'is36,952,000rubie恵.
Totalofsalespricesis166,382,000rubles.
Source:Compiledfrom【2]
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JanuarytoOctoberin1993,andtherebyknowthechoicedvariantsof77enterprises.
In65enterprise$workers'collectiveschoicedthesecondvariant,ingthefirst,and
onlyin3thethird・Itmeqnsthatinalmostallthecasesof"bigPrivatization"
workers'coUectivehasacquiredtherighttobuysharestotheamoutitof51%of
company'scapitalfund.
A璽sointhe3・bigenterpriseswhgrewewereabletovisitinKhabarovskcity,
workers'collectiveshavepbtainedsllarescomposing51%orrnoreofcapital・・fund.
Theircasesareintroducedbelowinbrief.:
、1)Anapparelmanufacturingcompany([6D __with2,087employees(as
of1992).Establishedin1963.Formerlyacity・ownedenterprise.0血May6,1993,
reorganizedintoanopen-typejointstockcompanyandregistered.Capita豆fundwas
turnedintostock,consistingof71%ordinary§haresand29%prefer亡edshares。The
workers'coUectivechoicedthesecondvariantofprivi璽edge,andso51%・(ordinary
shares)weresoldtoemployeesonprioritybasisand49%werehe重dbytheFhndof
P・・P・・ty・'1坤assaidth・tth・Fund・fP・ ・P・・tyw・・ldp・t・p24%・t・u・ti・it・ft・・
July15.ThisisacaseofprivatizationcarriedoutinaccordancewiththePresiden-
tia1.decree'ofJuly1,1992.
2)Afisherymachinerymanufacturingcompany(【7D._..with1,120em-
p16yees(1991).Establishedin1945.It'wasastate-ownedproductionassociation
underthejurisdictionoftheSovietUnionFishefiesMinistryandwascomprisedof
amachinerymanufacturingplantintilecityofKhabarovsk.(themain6nterprise)
andthreemachineryrepairplantslocatedinNakhodka,SovgavaniandPetropavlovsk-
Kamchatskii.Uponprivatization,eachofth白fourp】antsweremadeindependent.
Themachine'productionplantinKhabarovskwasreorganizedintoanopen-typejoint
stockcompanyandregisteredinJanuary25,1993.Thecapjtalfundwasturnedinto
stock,consistingof71%ordinarysharesand29%preferredshares,ThePreferred
shareswereacquiredbytheFundofProperty.Later,51%shares(ordinaryshares)
weresoldonprioritybasistoemployees,29%(ord短aryshares)wereboughtbyre-
1atedcompaniesandkolkhozes,and20%(preferredshares)wereretainedbythe
FundofProperty.Itmeansthatherealsoworkers'collectivechoicedthesecond
variant.ThisisacaseofprivatlzationillaccordancewiththePresidentialdecree
ofJuly1,1992.
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3)Anenergymachinarymanufacturingcompany([8D ......with2;699em-
ployees(1993).Establishedin1933.Formerly,astate-owned'enterpris6underthe
jurisdictionofthe'SovietHeavyMachinery・ManufacturingMinistry.Itwasre6rgan・
izedihtoajointstockcompanyonJanuary9,1990andregisteredonMarch19,1991・.
TheMinistryretained89%ofthesharesand11%weretransferred層gratistothe
workers'collective.Later,the.workers'collectiveandabout500employeespurchased
thesharesheldbythegovernmentand,.bytheendof1992,theportionofState
ownershipinthecapitalfundbecamezero.In.June1993,theartides'ofassociation
wereamendedinordertonotethestatusofthecompany・asanopen-typejointstock
company.Atthesametime,itwasdecidedthattheshares.he翼dbytheworkers'
collectivewoUldbeaUocatedamongitsmembers.Thisisacaseofdevelopmentofる'
privatizationwhichstartedin.theSoviet'period.
、.As量sseeninthecaseo£theapparelmanufacturingcompanyland'aSis
learnedfromtheannouUcementSbytheK:raiFundofProperty・abovementioned
,on
theoccasionof.←bigprivatization,勃afterworkers'collectiveboughtupso止ne ・quantity
ofShares,・FundofPropertyputupatauc宅ionaportionofshareswhichitheld .In
mostofauctions,thesemustbepaidonlybyprivatizationchecksahdsuchauむtiohs
arecalled"checkauctio1}s・"Acむordingtotheaccount6fN .A.Meretskaya,the
chairmanoftheKraiFundofPropertyinJune1993 ,"checkauctions"'inthisregion
wereasfollows・InやeperiodfromJanuarシ1,1993,when・itbecamepossibletouse
privatizationchecks,・toJune1,sharesof17enterpriseswereputupatauctions.It
isexpectedthatfromJunetoAugust,sharesof40enterprises,andsubsequently
.thoseof`50enterprisesmightbeso}dinthesamewぼy.Tlleformer17enterpriscs
.alhnpracticeboughtupmuch.oftheirown・sharesinthe"ch6ckauctionS,"sothat
th・ymightp・・tectth・m・elve・f・・m・dang…ft・1・e6…s(191
.June11,1993,P.2).
℃heckinvestingfunds,"whichareestablishedasopen-typejointstock・cbmpaniesin
ordertobettustedwithprivatizationchecks,werealsoaρtiveinthoseauctionsand
acquired・'lion'Sshareofstocks([10】September,3,1993,p。1).
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.F皿tureofPtivatization・
・Wecan丘ndinthe"PriamurskieVedomosti"thearticletitled"Destatization:
causes,consequence,problems,"whichiswfittenbyN.P61ichka～pro-rectorofDVKU
(FarEasternRegionalUlliversity?)andN.'Meretskaya,Thearticlecontainsthe
foUowingidea:"Destatization(Privatization)isnecessary.Butthestat合shouldtake
anewfunction,thatis,stateregulationoffree6conoMy.1{6wcan・thestate'regulate
social-economicrdations,whenprivateownership'or・privateinterestmakeSuptheir
baSe?・Foronething,itcanhaveeconohlicandlegalinfllericebymeansof・making
and重mplementingoftaxpolicy,負scalpolicy,pricepolicy,anti-monopolypolicyand
so・on.Anotherimportantinstrurr}entofregulationisstateownershiptakingthe
formofsharesofjointstockcompanies"([101February4,1993,p.2)、
Itseerns'thattheKhabarovskKraiAdiministrationagreeswithsuchanidea,
andinpractice,it'positionsprivatizationas・apolicymeasuretOcreatea㎞ixed
economy,wherestaterbgulatesfreeeCohomy.・ltthinksthatitsowntaskforthc
1993-1995periodconcerningprivatizationis,inthe丘rstp董ace,toprdmoteprivatization
furtherand,illthesecondplace,toestablishasystem.tomanageandcontrolpro-
perty(shares)whichtlleStateandmunicipalitiesowninenterpr三ses(田pp.41-43).
Specifically,the.regionaladministration.plansthefol16wingactivities;First,
aSregardspromotionofprivatization:
1)TofOrmabroadbaseofprivateownersbymeansofcomletingthe"small
prlvatization"'program.Toprivatizeupto70%ofa茎1corpbrationsbelbngingtothe
commerce,publiccateringandlife-relatedserviceindustriesbytheendof1993.
2)Tocompletebythbendof1993ther60rganizationof1〕igandmammoth
enterprisesinthisr6gioninto.open-typejbintstockcompanies'.Alsoto±eofganize
intoopen-typejointstockcompaniestheeconomica11ymostpf6minentrhedium-and
smal1・sizedcorporationswhichownedfixedassetsexceedingonemillionrub】esin
valtleasofJahuary1,1992,althoughtheyareplacedoutsidethescopeofapPlication
oftllePresidentialdecreeofJuly1,1992.
3)Tostartin1994-1995privatizationofcorporationsv》hoseprivatizationis
curr6ntlyprohibited,illdudingmilitary-in.dustrycomp】xes.
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4)Withtheaimofreducingtheproportionofstate-ownedsectorofecono塾11Y
downto45-50%o正wholeeconomybythebeginningof1996,tostartin1995exten・
sivesa隻eofstockpacketscurrentlyownedasstateproperty.
.Next,..asregardsthesystemforthemanagementofproperty(shares)owned
bytheStateandmunicipalitiesinenterprises:toesterblishthefo】lowingsystemby
1993:
5)Properもyownedbycitiesordistrctsinenterprisessha11.belnanagedby
theadministrationsofcitiesordistricts.
6)PropertyownedbytheFederat孟onortheKrai,butexistinginenterprises
related.tovitalactivityinthecit玉esordistrictsshallbemanagedbythe.adminis-
trat童onof・citiesordistrictsunderthecontroloftheKraiAdministration.
'7)PropertyownedbytheF6deratiohorthe:Krai
,bute幻stinginenterprises
relatedtovitalactivityinthekra1shallわemanagedbytheKraiAdministration...
8)PropertyoWnedbyStateinjointstockcompaniesshbllbemanagedby
thedirectorsof.jointstockcompani宇sappointedbytheI(raiAdministration.
9)Upto25%ofStatepropertyshaUbetransferredto"trustmanagement."
Managemento缶cia董softheKraiAdministrationshallbedispatchedtotrustagencies
toserveasdirectorsontheboardandsuperviseandwatdhtrustagenciescarryout
theirresponsibilityinthemanagementofStateproperty.
*Article60fPresidentialdecreeofJuly1,1992refersto"trustmanage-
ment.カTheoutlineisasfollows."TorecommendFundsofpropertyineachlevel
totransferpacketofsharesbelongingtothemto"trustmanagementカbynaturalor
】ega董personbyconracttillthesalesoftheshares.Todeterminethatpacketof
sharesownedbytheStateandmakingupmorethan50%ofcap圭talftmdofan
enterprisecanbetranrferredto弱trustmanagement"withconsentoftheworkers'
collective."([12]No.28,1992,p.21).Inaccordancewithit,tlleKraiSmallSoviet.ap-
proyedqnJanuary2,.1993,"RegμlationsontransferringtheStatepropertyinKlhal)arovsk
Kraito艦trustm鋤agement"(【10]February3,1993,p.3).Furthermoreitdete冥mhledon
Marph19tQtransfersta‡e-ownedsharesof10enterpr童sesinthisr6gionto"trμstmanage-
ment。"TheratioofState・ownedsharestocapita1‡undineachenterpriseis20%.This
resolutiondoesnotmakementionofwho .arethe.重rustees(〔101,May6,1993,p.5).
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6.Conclusions
OutstandillgfeaturesoftheprivatizationofenterprisesintheKhab識rovsk
reg董onmaybes血mmarizedasfollows:
1)Preparationsforprivatizationofstate-ownedcorporationsweremadeunder
the・leadershipofthecentralgovernmenポoftheRussianFederation.However,'the
KraiAdministratiOnisstil1pittedagainsttheStateoverdeterminatiohof.theow血er-
shipofprivatizedenterprises,becausetheKraiAdminiStrationwantstose'cure'as
KraipropertythoseenterprisesimportanttotheKrai.
2)AtthetimewhenprivatizationwentintofuUswing,peop玉e'workihgin
corporationswerenot・familiarwiththedetailsofprivatization.Workers,inp4rticular,
knewalmostnothingaboutprivatization.Notwithstanding,・peoplealreadyhada
mixedfeellngofexpectationandune乞sinessaboutprivatizatiOnofstate-own6dcorpo-
rations.Inshort,manypeoplewanttotakepartinprivatization,andtheemployees
ofbigcorporationswiShtoownstockoftheenterpriseswherethey・areemployed.
Corporatemanagersthinkthatproductionwmincreaesubstantiallyafterprivat乞ation.
Ontheotherhand,however,inviewoftherigorousenvironmentsurroundingcor-
porations,quitemanyenterprisemanagersthinkthattheitemstheyareproducing
nowwillhavetobechangedgreatlyafterprivatization.Corporatemanagers・aswell
asthemalorityofemployeesthinkthatpersonneldismissals.willbeinevitable.
3)Quitealargenumberofstate・ownedcorporationshavealreadybeen
privatized.Thetargetoftheprivatizationprogramfor1992・intheKhabarovsk
regionwasnotattainedwithinthe1992丘scalyear.Comparedwithotherregionsin
theRussianRepublic,thespeedofprivatizationinthisregionissomewhatslow.
However,thereisn6doubtthattheprocessofmassiveprivatizationhasgotofftoa
start.Newownersofprivatizedenterprisesare,inprinciple,workers'collectivesor
employeesoftheenterprisesconcerned.Inthecaseof"smallprivatization,"workers'
collectivespurchasedtheirenterprisesthroughcompetition.Inthecaseof"bigpri-
vatization,"workers'co豊里ectivesweregivenprioritytoacquire'ordinarysharesamounレ
ingto51%ofcapitalfund.
4)TheKhabarovskKraiAdministrationistryingtopromoteprivatization
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ofstate-ownedcorporationsfurtherandcreatebythestartof1996a"mixedeconomジ
inwhichstate-an(imunicipal-ownedsectorwillaccountfornearlyhalfoftheentire
economy。Intllatevent,theKraiAdministration,togetherwiththeadminlstratiolls
o至citiesand .districtsin,もhe]Krai,intends・to.reguぬtetheeconomythroughthelnan-
agementofstate一.andmun童cipa1-ownedproperty. .Thismightgiver三setQconflicts.
betWeentheloOaladministrationorthecentralgovemmentoftheRussianFederation
and夢nterpgises...Extegnalstockholdersaremakingtheirdebutonthesceneasowners
of.privatizedenterprisesinadditiontotheState,.municipa藍玉tiesゴe範terprise・managers
,and,er叩10y6es.Itispresumed.thattheselegaland.naturaLpersons・willcreate、co㎞ 一
plexrelationsofcoordinationapdopposition.over・the'managernentgfprivatized
enterprisesin`・thefuturO・・'・ ・=・.'.'・'1・ ・
{P.S.】This..paperwaspresentedtothe25th.NationalConventionoftheAmerican
ASsociationfortheAdYancementofSlavicStudies(1993),andisapart・oftheres自 重t
ofoロrresearchprogra㎞"RuSsoマJapanesejoint.research・onthe・possibilityof.recbn・
structionoflabourorganization$inlargeindustrialenterpriseSintheRussian..Far
EaSt.".・lt,'is・headedby、.Prof.S.Aramata,and飾anced・bytheFiscal1993Sciencε
・ResearchExpenditureof .∫apan's・MinistryofEdudation.Japanesem¢mbersof'our
pr6grambesidesProf.Aramata,.二_S.06tsu,K:.Okubayashi,.F。Oda,S.Kato,ahdso
6n.Russianmembers:.._P.M.Mlhakir,.E.L.Motrich,A.M.Shkurkinallds60n.
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